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JUVENILE WELFARE BOARD
Regular Meeting - September 12 , 1985
PRESENT:

Mrs. Mary Byrkit, Chairman; Mrs. Jo Ann Welch, Vice Chairman; Dr. Calvin D.
Harris, Secretary; Mrs. Mary Wyatt All en; Mrs. Helen Herman; Judge Jack A.
Page; and Dr. Scott Rose. Also present: Mr. James E. Mi lls, Executive Director; Mrs. Mary Laura Broadwater, Executive Assistant; and Mr. Terry A.
Smiljanich, Attorney at Law.

Mrs. Byrkit convened the meeting.
MOTION
Approval of
Agenda

Mrs. Herman moved, and Mrs. Welch seconded a mo tion which carried unanimously, to approve the agenda as amended.

MOTION
Approval of
Minutes

Mrs. Welch moved, and Mrs. Herman seconded a motion which carried unanimously, to approve the minutes of the regular meeting of July 11, 1985
as ma iled .

MOTION
Election of
Chairman

Dr. Harris moved, and Mrs. Welch seconded a motion which carried unanimousl y, to elect Mrs . Mary Byrkit as Chairman for the fiscal year 198586 .

MOTION
Dr. Harris moved, and Mrs. Herman seconded a motion which carried unanimously, to elect Mrs. JoAnn Welch as Vice Cha irman for t he fiscal year
Election of
Vice Chairman 1985-86.
MOTION
Election of
Secretary

Mrs. Herman moved, and Mrs. Welch seconded a motion which carried unanimously, to elect Dr. Calvin D. Harris as Secretary for the fiscal year
1985-86.

Mrs. Byrkit called on Mrs. Welch, who reported on the activity of the Exec uti ve Director's Evaluation Committee and then asked if there were any spec ific quest ions on how
the Committee arrived at its recommendation or any other questions involving the evaluation .
Mrs. Allen arrived.
MOTION
Executive
Director's
Eva luation

Mrs. Herman moved, and Judge Page seconded a motion which carried unanimously, to approve the recommendations of the Evaluation Subcommittee
which were read into the record by Mrs. Byrkit as follow:
The Evaluation Subcommittee met on August 5 to tabulate responses and
come to a decision as previously ma iled regarding the evaluation of the
Executive Director. Information re l ating to the discussion and tabulation of those responses was transmitted to Mr. Mills on August 6, 1985.
On August 12, the Subcommittee (composed of Mrs . Welch, Dr . Ha rris, and
myself as chairman presiding) discussed this position briefly and then
met with Mr. Mi lls to negotiate the contract amendment for the 19851986-1987 term.
Consequentl y, the Subcommittee recommends that Mr. Mills receive a 6.5%
increase over his current $46,500 salary to $49,520. It is further recommended that the automobile rental agreement be continued and increased
to $350 monthly to more adequately fund its operational expenses.
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Additionally the Subcommittee felt that as a measure of t he Board 1 s respect and gratitude for the increased stature and public acceptance of JWB
- its staff and programs - over the past two years, we wholeheartedly recommended a retirement investment for Mr. Mills by budgeting the equivalent
value of an individual ret irement account in the amount of $2,000 made
payable to Mr. Mills between February 1 and April 15, 1986 . It is the intent of the Subcommittee that this sum be construed as an additional merit
to be paid each year of the amended contract on the recommendation of the
Subcommittee evaluating the director .
Mrs. Byrkit announced that the Evaluation Subcommittee would meet sporadically throughout
the year to look closely at the form used and to consider some housekeeping rev i sions in
the contract. Mrs. Byrkit asked Mrs . Allen to serve on the Committee, also.
Mr. Smiljanich explained that he had forwarded to each Board member a copy of the entire
written record on an appeal filed by Mrs. Lynn Edwards concerning a personnel decision
made by the Executive Director .
MOTION
Appeal by
Mrs . Edwards

Mrs . Herman moved, and Mrs . Allen seconded a motion which carried unanimously, that the Board base its decision in this matter on the written
record reviewed by the Board and that the Board deny the appeal submitted
by Mrs . Edwards.

MOTION
PYPRTH
Request
from
Contingency

Dr . Harris moved, and Mrs. Herman seconded a motion which carried unanimously, to:

MOTION
Fr iends of
Ridgecrest

1.

Approve the Pinellas Young Peoples Residential Treatment Homes Adolescent Day Treatment request for $3,441 from 1984/85 contingency
funds to cover the costs of improvements, rent, and utiliti es during
August and September of fiscal year 1984/85 .

2.

Bring th i s issue back to the Board in October for a request from
1985/86 contingency funds.

Dr. Harris moved, and Mrs. Allen seconded a motion which carried, to waive
the time frame for the submission of the original proposal submitted by
Friends of Ri dgecre st on August 21, 1985 .
Mrs. Allen, Mrs. Byrkit, and Dr. Rose opposed this motion.

Mr . Will Michaels, Director of Funding & Evaluation, presented an evaluat ion on the staff
recommendation for action on the request for proposals for social services in the Baskins/
Danville/Ridgecrest Area.
Mrs. Byrkit invited any of the audience who would like to speak on this issue to make
themselves known. After representatives from both Friends of Ridgecrest and the Pinellas
- County Urban League spoke and Board members vo iced questions and comments, Mrs . Byrkit
called for the question .
MOTION
Pinella s
County
Urban
League

Dr . Harris moved, and Mrs . Al l en seconded a motion which carried unanimously , to :
1.

Fund the Pinellas County Urban League proposal of $68,084 from October 1, 1985 through September 30, 1986. $38,084 wi ll be allocated
by the Juvenile Welfare Board and $30,000 will be allocated by the
Pinellas County Commun ity Development Department.
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2.

MOTION
San Antonio
Boys Vi llage

Special condition this award to Pinellas County Urban League on agreement to :
a.

Insure that a m1 n1mum of 50% of clients served from the target
area will reside outside of the Ridgeview Housing Project. (A
min imum of 85% of clients served are to be residents of the overall target area of Bask ins, Danville, and Ridgecrest per the Request for Proposals.)

b.

Provide additional budget detail as requested by Juveni le Welfare
Board and Pinellas County Community Development De partment staff.

Dr. Rose moved, and Dr. Harris seconded a motion which carried, to:
1.

Fund the proposal submitted by San Antonio Boys Vil l age, Inc. up to
$138,890 from October 1, 1985 through September 30, 1986.

2.

Special condition this award to the San Antonio Boys Village as follows:
a.

The Juveni le Welfare Board will review the subcontract agreement
between San Antonio Boys Village and Young Women's Residence
prior to signing as spec ified in the Request for Proposals.

b.

The provider will agree to reduce the Juvenile Welfare Board allocation by any funds which it may receive from Food and Nutrition Services.

Mrs. Allen abstained and signed a memorandum of voti ng confli ct form.
MOTION
Grant for
Child Sexual
Abuse
Services

Mrs. Allen moved, and Mrs. Welch seconded a motion which carried unanimous l y, to authorize the Executi ve Director to develop a contract with
the Department of Health & Rehabi litative Services, District V, subject
to successful provider negotiations, to administer a federal grant for
Child Sexual Abuse Services, and to subcontract with appropriate providers for those serv i ces.

MOTION
Waivers and
Specia l
Conditions
for Fiscal
Year 1985/86
Contracts

Dr . Harris moved, and Mrs. Allen seconded a motion which carried unanimously, to :
1.

Delete langua ge ''or of the county of Pi nel las'' in paragraph II of the
standard Agreement for the Psychological Services Pro gram and the
Citizen's Dispute Center, Sixth Judicial Circuit.

2.

Delete language "such individuals shall not be considered employees
of the Juven il e Welfare Board or the County of Pine llas, and are subject to the supervis i on, personnel practices and policies of the pro vider" in paragraph II of the standard Agreement for Project Pl aypen,
Inc., Marriage and Fami l y Counseling of Pinellas, Inc., and the License Board for Children's Centers and Family Day Care Homes.

3.

Continue approval of requests for Waiver of General Conditions for
the following agencies and conditions :
Conditions waived or
partial ly waived
Agency
3,6,8
Department of Health & Rehabilitative Services
Juvenile Division, Circuit Court, Sixth Judicial
3,6,8
Circuit

------------~-----

- ~
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Sixth Judicial Circuit Court, Citizen Dispute
Settlement Program
Eckerd Foundation
National Home Caring Council
4.

3,6
3,6,8
8

Continue special conditions for the following programs as stated below :
Pinellas Comprehensive Alcohol Serv ices , Chemical Abuse Prevention
Services:
A. To provide 12 substance abuse prevention presentations to minority
groups throughout Pine llas County during the funding period.
Pinellas County Urban League :
A.
B.
C.

Prov ide satisfactory evening hours for program serv ices and crisis
counseling .
Seek utilization of the Enoch D. Davis Center as a satellite service center.
Enter into a subcontract with Alternative Human Serv i ces, Inc. for
consultation and cri sis counseling serv ice s.

With the agreement of the Board, Mrs. Byrk it carried over the item on agency insurance
needs to the October meeting.
MOTION
1985/86
Meeting
Calendar

Dr. Harris moved, and Mrs. Welch seconded a motion which carried unanimously, to approve the proposed mee ting calendar for 1985/86 as mailed .

MOTION
Insurance
Rate Changes

Mrs . Allen moved, and Dr. Rose seconded a motion which carried unanimously,
to approve the transfer of $34,000 from Operating Expenses to the contingency fund to cover unforeseen increases in insurance expenses experienced
by JuvQnile Welfare Board funded agencies. The total budget figures by
unit would change as follows:
RECOMMENDED
TENTATIVE TOTAL
OPERATING BUDGET
85-86 Budget
Total 85-86 Budget
Juvenile Welfare Board Admin.
$1,133,890
$1,127,885
Marriage & Family Counseling
403,030
397,198
563,074
Pinellas County License Board
552,988
Pinellas County License Board
Food Program
518,985
516,330
1,529,003
Project Playpen
1,538,425
NON-OPERATING
Contingency

$310,515

$344,515

MOTION
Non-Exempt
Positions

Dr. Rose moved, and Mrs. Allen seconded a motion which carri ed unanimously,
to approve proper designations of classifica tion system as attached to
these minutes as Addendum A.

MOTION
1985/86
Legislative
Program

Mrs. Allen moved, and Mrs. Herman seconded a motion which carried unanimously, to adopt :
1.

The proposed 1985/86 legis lative program timetable as attached to
these minutes as Addendum B.

2.

A three year cycle for total review of Juvenile Welfare Board Public
Policy Statements (1988; 1991; etc . ) with annual additions andre vi sions as necessary.

~~~~~--------~~~~--~----------··

·- ----------
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MOTION
Job Description, CP&D

Dr. Harris moved, and Mrs. Allen seconded a motion which carried unanimously, to adopt the proposed job description for Director, Community
Planning & Development, as published.

MOTION
Transportation, Per
Diem, & Relocation
All owance

Mrs. Al l en moved, and Dr . Rose seconded a motion which carried unanimously, to:

MOTION
Clearwater
Office
Lease

1.

Authorize transportation and per diem ($50/day ) for up to five candidates residing outside the Tampa Bay region.

2.

Authorize Executive Director to negotiate a relocation allowance of
up to $3,000 should the successful candidate reside outside the Tampa
Bay region.

Mrs. Herman moved, and Mrs. All en seconded a motion which carried unanimousl y, to approve execution of a 5 year lease with Clearwater Realty As soc iates for rental of 3,162 square feet of office space at 2189 Cl eveland Street, Clearwater.

Mrs. Byrkit noted the Audit Request for Proposals, wh ich had been previously mailed.
Mrs. Byrkit ca ll ed attention to the Banking and Investment Request for Proposals and recognized the helpful participation of Mrs. Allen in working with this issue.
The Board noted the Personnel Reports and the financial reports for both July and August
1985. Mrs. Byrkit has received a certificate from the Government Fi nance Offi cers Association recognizing the staff work of Sue Walterick, Finance Supervisor.
Mrs. Byrkit cal led attention to the Narrative Reports for July and August from the Executive Director (which included the site visit schedule and the Staff Development & Training Department updates).
Because of t he problems incurred recentl y in getting a quorum, Mrs. Byrkit directed staff
to look closely to see whether or not t he time is right for the Board to institute some
housekeeping revisions with the Juvenile Welfare Board Act.
The Board noted the site visit summary and the media items.
MOTION
Approval to
Adjourn

Mrs. Allen moved , and Dr. Rose seconded a motion which carried unanimously,
to adjourn.

The next meetings wi ll be:

September 18, 1985, 5:15 p. m.
September 18, 1985, fo llowi ng
with YSAC
October 10, 1985, 9:30 a.m.

- TRI M Bill hearing;
TRIM Bill hearing - meeti ng
leadership;
- regular meeting.

Calvin D. Harris, Ed.D., Secretary
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MEMORANDUM OF VOTING CONFLICT
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THE BOARD, COUNCIL,COMMISSION, AUTHORITY, OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

CJ CITY

CJ COUNTY

~LOCAL AGENCY

CJ STATE

COUNTY

337o3

NAME OF POLITICAL SUBDIVISION OR STATE AGENCY

WHO MUST FILE FORM 4
This form is for use by any person serving ori either an appointed or elected board, council, commission, authority, or committee,
whether state or local, and it applies equally to members of advisory and non-advisory bodies who are faced with a voting conflict of
interest.
As the voting conflict requirements for public officers at the local level differ from the requirements for state officers, this form is divided
into two parts: PART A is for use by persons serving on local boards (municipal, county, special tax districts, etc.), while PART B is
prescribed for all other boards, i.e., those at the state level.
PART C of the form contains instructions as to when and where this form must be filed.

PART A
VOTING CONFLICT DISCLOSURE FOR LOCAL PUBLIC OFFICERS
[Required by Section 112.3 143(3), Florida Statutes (S upp. 1984).]

The Code of Ethics for Public Officers and Employees PROHIBITS each municipal, county, and other local public officer FROM
VOTING in an official capacity upon any measure which inures to his special private gain. Each local officer also is prohibited from
knowingly voting in his official capacity upon any measure which inures to the special gain of any principal (other than a government
agency as defined in Section 112.312(2), Florida Statutes) by whom he is retained.
In any such case a local public officer must disclose the conflict:
(a)

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of his interest in the matter on which he is
abstaining from voting; and

(b)

WITHIN 15 DAYS AFTER THE VOTE OCCURS by describing the nature of his interest as a public record in this part below.

NOTE: Commissioners of a Community Redevelopment Agency created or designated pursuant to Section 163.356 or Section 163 .357,
Florida Statutes (Supp. 1984), or officers of independent special tax districts elected on a one-acre, o ne-vote basis are not prohibited from
oting. In such cases, however, the oral and written disclosure of this part must be made.
I, the undersigned local public officer, hereby disclose that on

)..9-f +~tk / 2 , 19

~-:

(a) I abstained from voting on a matter which (check one):
___ inured to my special private gain; or
_ __ inured to the special gain of - - -- - - - - - - - - - - - - - - - - - - - , b y whom I am retained.
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(b) The measure on which I abstained and the

/Art..
11

/iJ

fSS"LI..<2_

jq_ n cy

~ature

of my interest _in the measure is as follows:
;tJUo/u?;c/ JIJ ~ S0..~4}"1V~./--t
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Date Filed
Please see PART C for instructions on when and where to file this form.

PARTB
VOTING CONFLICT DISCLOSURE FOR STATE OFFICERS
[Required by Section 112.3143(2), Florida Statutes (Supp. 1984).]

Each state public officer is permitted to vote in his official capacity on any matter. However, any state officer who votes in his official
capacity upon any measure which inures to his special private gain or the special gain of any principal by whom he is retained is required
to disclose the nature of his interest as a public record in Part B below within I S days after the vote occurs.
I, the undersigned officer of a state agency, hereby disclose that o n - - - - - - - - - - - , 19 ___ :
(a) I voted on a matter which (check one):
- - - inured to my special private gain; or
- - - inured to the special gain of

- - - - - - - - - - - - - -- -- - -- - - -- - , by whom I am retained.

(b) The measure on which I voted and the nature of my interest in the measure is as follows :

Date Filed

Signature

Please see PART C below for instructions on when and where to file this form.

PARTC
FILING INSTRUCTIONS

This memorandum must be filed within fifteen (I 5) days following the meeting during which the voting conflict occurred with the person
responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the meeting minutes. This form need not
be filed merely to indicate the absence of a voting conflict.

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES§II2.317(1983), A FAILURE TO MAKE ANY REQUIRED DISCLOSU RE CONSTITUTES GROUNDS FOR AND MAY
BE PUNISHED BY ONE OR MORE OF THE FOLLOW I NG : IMPEACHMENT, REMOVAL OR SUSPE NS ION FROM OFFICE OR EMPLOYM ENT,
DEMOTION, REDUCTION I N SALA~ Y, REPRIMAND, OR A CIVI L PENALTY NOT TO EXCEED SS,OOO.

CE FORM 4 - REV. 10-84
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ADDENDUMA TO SEPTEMBER 12, 1985 MI NUTES .

DES IGNATI ONS OF CLASS I FICATI ON SYSTEM

Pay Grade
12
12
12
14
14
15
16
16
16
16
17
17
17
17
17
18
19
19
19
19
19
19
20
20
21
21
22
23
24
24
24
24
24
24
25
25
26
27
29
31
33
35

Job Classification
Clerk T ist
ReceQtionist
Referral Cler k
Secretar I
Word Process ing Sec .
Account Clerk I
Account Clerk II
Food Program Monitor I
Field Secretar~
Secreta r ~ II
Computer OgeratorLProgr .
General Maintenance Wk r .
Licensing Speciali st I
Program Assistant
Program Service Worker I
Food Program Monitor II
Administrative Coord.
Food Program Nutritionist
Librarian
Licensing Sgecialist II
Program Service Wkr. II
Man. Info S~ s tems Sugv .
Food Program Su gv.
Therageutic Case Manager
Finance Sugervisor
Marr. & Fam . Counselor I
Program Consultant I
Business Manager
Marr. & Fam. Counselor II
Earl~ Childhood Consult.
Executive Assistant
Program Consultant II
Public Relations SQecial .
Therageutic Prog. Coord .
Ogerations Manager
YSAC Coordinator
Clearwater Coordinator
Program Consultant III
Ass i stant Dir . Li e. Bd .
Director~ Project Pla~gen~
M&FC, Staff Dev. & Tr n,
Admin . Serv .
Director, Fund . & Eval .
Comm. Planning & Dev.
Director License Board
Executive Director

Executive

Administative

Profession a1

Exempt

Non- Exempt
X
X
X
X
X
X
X
X
X
X
X
X

X

X

X

X

X
X

X
X
X

X
X

X
X
X
X

X

X

X
X
X

X

X

X

X
X

X
X

X

X

X

X

X
X

X
X
X
X
X

X

X
X
X

X

X
X
X

X

X

X
X

X
X

X

X

X

X

X
X

X
X

I

'

'

I

ADDENDUM B TO SEPTEMBER l2 , 1985 MIN UTES. LEGISLATIVE PROGRAM 1985-86

August - September, 1985

Issue suggestions will be gathered from
YSAC and departments and Board of JWB

Week of September 23rd

Legislative Committee with YSAC Coordinator
and Director of Community Planning and
Development will develop recommended issues
for workshop.

October, 1985

Recommended issues will be presented to
JWB Board and YSAC Executive Committee
at their respective meetings

October, 1985

Develop six (6) month pilot task force on
group home zoning

October - November, 1985

Develop Position Papers on Legislative
Workshop Issues

October - December, 1985

Appointments with members of delegation
and input to key committee staff regarding priority issues

December 11, 1985

LEGISLATIVE WORKSHOP

January - March, 1986

Continued contact with delegation,
committee, staff, etc .

March, 1986

Wrap-Up Pilot Task Force

April , 1986

Publish Task Force Report
Evaluation of Task Force Process

April, 1986- June, 1986

Monitor 1986 Legislative Session

June, 1986

Deve 1op· 2-3 Task Forces on new issues

June or July, 1986

LEGISLATIVE WRAP- UP

September, 1986

Amendments/revisions to Public Policy
Statement, if necessary

September, 1986 - October, 1986

Issue development for 1986 Legislative
Workshop

October, 1986

Publish Task Force Report
Evaluation of Task Force Process
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